Casey Quach 
Office Solutions’ Recommendation Report 
Goal: Analyze low sales items to recommend a strategy to increase corporate sales by 10% this year. 
Table 1: Total Sub-Category Profit & Sales 
[image: ]Firstly, I analyzed which items generated the least sales throughout the year. Referring to Table 1, Fasteners has the least number of sales throughout the year making about $9,462 less than Labels, which sold the second least.  
[image: ]Seeing how low the sales were for Fasteners, I decided to compare the profits for the item as well. When looking at the items that profited the least, I noticed that Fasteners are also profiting the fourth least out of all the items at only $949.52. This is a terrible combination of not selling or profiting, which leads me to focus on why people don’t want to buy this product.￼                                   Table 2:  Region Profits & Sales for Fasteners The first area I wanted to look at was which region sold the least amount  of Fasteners. According to Table 2, the South region sold  the least while also profiting the least. The difference between the sales in the South region and the West region are at a staggering $419.90. 
To further analyze why the South region isn’t doing well, I went on to look at the discounts that were given. The discount given in the South was only 2.4%, which is low compared to other products. This low discount percentage led to people not wanting to buy the product. 
Table 3: Fastener Discounts by Year 
[image: ]Realizing that Fastener sales are low overall, I decided to look at the discounts given for Fasteners throughout the years. Table 3 shows how low the discount percentage was with three out of the four years being under 10%. It is likely that customers aren’t willing to buy this product because the discount barely makes a difference with its original price. The discount percentage has also stayed around the same, which doesn’t catch anyone’s attention. Being able to increase the discount will get people to buy the product and increase sales this year.  
Table 4: Fastener Sales by Year Bar Chart 
[image: ]Fasteners sales are on a decline and there is a limited amount of  time to turn it around. Looking at Table 4, the current year (2020) marks the lowest amount of sales in the last four years.  
 
Recommendation: I recommend Office Solutions increase the discount on Fasteners by 5-10% to boost sales and increase corporate sales quickly 
Project 1: Recommendation Report Colab Link 
I have not used Generative AI tools in this project 
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