Online Pre-Order System
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Problem Statement

Bonnie Y.
Philadelphia, PA
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ﬂﬂﬂﬂﬂ May 3, 2024

Long lines but worth the wait! very cute litthe shop for some quality bread and pastries!
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Candice M.
Gan Jose, CA
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Ahways love the rice balls and they make it fresh daily. There is long line over the weekend.
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No Pre-Orders

ﬂﬂﬂﬂﬂ May 31, 2024

best fresh cream cake. It looks not fancy, but really high quality ! Remember to preorder. The line is
often long and the cakes run out quite fast.

Evidence: 1.0 and 1.1




Solution

Online Ordering
launch a website for customers to

place orders remotely.

Pre-order Form:
allow users to select items and input

details via a simple web form.

Scheduled Pickups

customers choose a convenient time
to pick up, reducing in-store
congestion.

Scalable Systems

future upgrades (like tracking or
mobile app) can be easily added.



Solution Benefits
Tangible Benefits

~ Higher Sales Volume , faster service = more

transactions per hour

¢ Reduced Wait Time, more efficient employee
allocation improves flow

= Improved Inventory Tracking , better restocking
= fewer sold-out items

= System Upgrades , modern checkout and pre-
order tools simplify ordering

Consistent Scheduling , prevents employee
burnout and absenteeism




e Problem: Long in-store wait times

e Solution: Online pre-order & pickup system

e Goal: Improve service speed & customer experience

Week 1| Week 2| Week 3| Week 4| Week 5| Week 6| Week 7| Week 8

Research -

Design Online Ordering System

Develop Website

Implement OR Code System

Testing & Debugging

Training the employees

Launch the new system
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Break-even Point Analysis

1 2 3

o N PV of all benefits by the end [PV of all costs by the end

\-/

a Net Present Value (NPV) $5896

\,@] Return on Investment (ROI) 0.39

_ Break Even Point(BEP) 2.13 years

0

@ Clover @ Alternative B

One-time Costs

Recurring Costs

@® Alternative C

Total

5- Cheapest Cost
1- Highest Cost




Mobile Prototype
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Mobile Prototype
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unique Ngvers ol bregds & mere

We have Onigiri!
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5 360

bigckberry donish

i@ clover bakany W L

croquette burger
5 3.50

L 0209

' spoghetti bread

$3.50 o 1 a

custard cream coronet

5 3.50 o 2°

Payment Details
Sub Total 528,00
Eog Fae 2025
Total $28.25
— Saop AL

§ Clower Eakary » 1 E

(enfivm four Pickyp Petgils

Full Name

T

Phone Mumber

408 (555 )-2099

Salact o doy

Moy &

Lelect a Time Skot

12:00PM-12:15FM G}

Optional Motes

Please Fock Eoch One Separete...

CONFIRM PICKUP ORDER

MIOTE: Flchup crdars must ba ploced at keost 20 minutes in
adeonce. Flease orfea during your selected ime skt

g ckvor bakary A

Jourk. ORDER HpS BEEN
(OMF IRMED

ORDER #CLOV - 12345001

LA
pickup time:
Tuesdiay 1200pm-1215pm

Your Order Summery
Loroquetta burgar £7.00
2 pos
2. spoghetti bread 360
1pc
3 custard cream coronet £7.00
2pcs
4. strowberry danish EI0ED
3 pos
FPayment Details
Sub Total $26.00
50.25
Bog Fes
Total £28.25
| I -
W Tl . i el W1 WIE D L L P
1 1 £ |
p— order more -

Theark you for youwr order :)
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Conclusion
0000

modernizes Clover Bakery’s customer experience
directly addresses long wait times and in-store congestion
S efficient management of stressful workflow
11| scalable and cost-effective system built for long term growth
strategic use of web technology for pre-orders and pickups.



