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PROBLEM STATEMENT

o

E@ Business struggles growing
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Solution Statement
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SOLUTION STATEMENT
| Solution

Create an Online e Time Efficiency e Employee Satisfaction
Ordering Management e Increased Productivity e Quick Adaptability
System e Cost Efficient e Credible Decision Making
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Project Overview




e Provide easy-to-use POS (Point of sale) system
e Improve customer retention (long-term customers)

e Create environments of customer engagement

Vision

e Increase of order volume and accesibility
e Take advantage of data analytics

e Personalized options for customers




PROJECT TIMELINE

A

Gantt Chart

project plan
Research Planning
Technical Analysis
Operational Analysis 0000 3
Technical Design 0000 ==
Operation Desigr 000000 -

Designing Marketing Promotionals ‘ . . ‘ .

Testing & Maintenance 0000 -3

Publishing .

Project Duration:
175 Days

Estimated Duration:
Oct 2024 - May 2025
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/ Feasibility Report



SCORING MODEL

m Skilletz' Café m Alternative A MW Alternative B

One-Time Cost Recurring Costs Total Cost

400

300

200

100




BREAK-EVEN ANALYSIS

—-e=NPV of all benefits =e=NPV ofall costs Net Present
20000 - Value(NPV)
/‘ $8,178.66
$15,000
BEP .
__— Return on
$10,000 \ . / Investment(ROI)
, e
__— 0.63 = 63%
- $5,000 g
' Break Even
Point (BEP)
$0 -

1.60 years

Year( Year 1 Year?2 Year3 Year4 Year 5
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Mobile App Prototype
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MOBILE APP PROTOTYPE

Detailed Menu

Login Page Home Page

% Skilletz’ w <« Breakfast a

" Cale —

a_

Good Morning, Teddy Yu

We're ready to serve you with enthusiasm and a
genuine desire to make your day great.

Special Breakfast — Berry Milkshake
. Strawberry milk with wanilla ice
EMAIL e, Slrenaksey it
Uit oy

MenuOl/$10 Menu02/%9  MenuO3 /[ $10 chocolate Latte

Warmth of o homemade recipe,
Blended with chocolate and expresso
mixed together

Special Menu B s 4.99 0«0

A special offer up to 50% off is valid today
only. See you soon!
Grilled Cheese

oast of fresh grated cheddar mived
with butter spread

$5.99

scrambled Eggs
Stirred eggs, whipped with a rmix of
sall, butler, and oil
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Checkout

\ Checkout #

Order Summary

1% Waffles with Fruits %799
1% Barry Milkshake $3.99
Fary With Gift Card Entar Promocads
Add Tip
Summary
Subtoba sli.sg
Estimated Tax sl.oe
Tio 51.80
Total $14.86

Add Payment Method

E " I' arichoict

Credit Card Apple Pay Android Pay

Proceed to Delivery —

Pick-Up Delivery

< Delivery

O CEEEENE—

\ 2>

Or Enter Details Manually

*Indicates Field Required
*Street Address

Apartment/Unit(optional)
*City *State
Select...

+Zip Code

O save Address for later

*MName *Phone Number

Delivery Instructions (optional)

MOBILE APP PROTOTYPE

%} Skilletz’
- Cale

Thank You!
Your arder is currently being processed.
) ata

Pick-up:
39655 Balmont Way
5an Jose, California

Taddy Yu
Gl5-4BG-8902
Order Summary
1x Waffles with Fruits 37989
1% Barry Milkshake £3.99
Order Total
Subtotal 31.98
Estimated Tax $1.08
Tip $1.80
Total 514.86
Tip Payment Method
15%
Apple Pay

Return to Main Menu

Order Confirmation




CONCLUSION

Advancement creates
the potential for higher

An Online Order profit output given with
Management System a simple ordering
helps expands the system quick to adapt

online presence as a
technological
advancement

Creates & enhances
convenience for
customers to order on-
the-go; achieve modern
day customer demands







