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Functions

Global Presence and
Cultural Accommodation
Marketing and Sales
Customer Service &

Support



Grading Scale: 1-5

Method: Average Rating of the Company (average of rating of 3

functions)
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Requirements - Global Presence & Cultural Accommodation




Requirements - Marketing/Sales




Requirements - Customer Service & Support

Customer Service Customer Support Customer Success
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SEPHORA




Background

Founded in France in 1969
2,600 stores in 35 countries
Owned by Louis Vuitton

Offers a wide range of beauty products

o 1dncluding cosmetics, skincare, and haircare

SEPHORA



sephoramiddleeast &

7714 1.8M 320

Posts Followers  Following

Sephora Middle East
Shop the biggest BEAUTY sale online till April 30th!

(Z) www.sephora.aefen/summer-... and 3 others

Followed by leen_barbar
Follow Contact
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Gerghyan Saddle Events

Studios show cafs adopt their owner's
Persancity rata.

ural Accommodation

sephorabrasil &

6344  27M

SEPHORA
Posts Followers

Sephora Brasil

Todas as belezas se encontram aqui.

Encontre a sua nas lojas, site, app e pelo Rappi!
See Translation

(2 linktr.ee/sephorabr
ew shop

Follow

7 E |

#SephoraH... Inauguragio  Agenda  Sephora+

®
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128
Following

Sepholia

Grade:

3 out of 5



SEPHORA

Marketing/Sales

Grade: 4 out of 5



Customer Service & Support

Grade:

5 out of 5

2018 Beauty Insider Benefits

INSIDER VIB ROUGE
Spend per calendar year FREE $350 $1000
o1 3 or S

Points per $1» 1 point 125 points 15 points
Earn faster
Birthday gift » Choosegift  Choose gift
More choices L] or 250 points | or 250 points
Seasonal savings » ] [ ) [ ]
FLASH 2-day shipping » FREE
Early access to product & events » [ J

Redeem Your Points in the Rewards Bazaar

Put your points to use—new rewards drop every Tuesday and Thursday.

$100 Rouge Reward »

New L4
lull-size products » °

New

Trial-size products and sets » [ ) [ )

One-of-a-kind experiences »

More Benefits for All Beauty Insiders

v In-Store v Free Beauty v The Beauty Insider
Beauty Services Classes Community

Pluy, mjfuma%r mere in 2019/

Terms and conditions apply. Go to Sephora.com/terms-conditions-beauty-insider for details,

SEPHORA
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Sephora Score by function
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Global Presence & Cultural Accomodation

Marketing & Sales

Customer Service & Support
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Background

ESTEL

LAUDER
LAULES

Advanced

CREME DE LA MER™

LA MER

my

CrgpStUriZing cream
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ESTEE

Global Presence & Cultural Accommodation LAUDER

Score: 5 out of 5

esteelauderuk € Follow Message  *°*

3,656 posts 307K followers 1,314 following

Estée Lauder UK
Welcome to the Estée Lauder UK Official Instagram
@ linktr.ee/esteelauderuk + 4

THE LEGACY
COLLECTION

International

ay

0@

Double Wear Re-Nutriv Sabyasachi IWD #BecauseOf... Legacy #EsteeWish... / \ D E R

esteelaudergermany Follow Message  +e* IRAT«o 00— g‘_ /Ait

1,322 posts 16.7K followers 145 following

MEE - FrUR-—VEBRBEEREFELTVEY ., BEROBHLEHEADE
Beauty, cosmetic & personal care i e

Willkommen bei Estée Lauder Deutschland! Freut Euch auf spannende News, Beauty-Tipps bta’:\ U i t"-/u" —F EURLJ: U 7 % L\’\@)\jj E 8155[’“‘ \T“ L/ i 3- e

und Geschichten I #BeautifulTogether &

Shop & Impressum:

@ tinyurl.com/2p9y63te bit |y,"/3':/‘U[dXO

Estée Lauder Germany Market

e

BecauseOf... EL X MESSIKA COSTARICA



Marketing/Sales

Number of Generation Z users in the United States on selected social media platforms
from 2020 to 2025 (in millions)

2020

2021* 2022* 2023" 2024* 2025*

== Snapchat == Instagram TikTok =e= Facebook =@« Pinterest

Twitter =@= Reddit

Sources Additional Information:
eMarketer; Sprout Sol United States: eMarketer; 2020 to 20
Statista 2022

ESTEE
LAUDER

COMPANIES

e Grade: 3 out of 5

e They use Twitter or
X which hasn’t had a
post since 2020

o

Just starting to Use
Tiktok
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Customer Service & Support

Score: 3 out of 5

i‘ A\ e Live chat option hours:
\ H N Mon-Fri from 10am-10pm
' 3 ) & = and Saturday/Sunday from
~A 3= L y/ y
SIN ~ '

12pm-8pm
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Customer Service & Support pt.2 S5 b

ESTEE LAUDER nemsoctimioyay | L C

WHAT'S NEW BEST SELLERS SKINCARE MAKEUP FRAGRANCE SETS & GIFTS RE-NUTRIV ~ AERIN DISCOVER SERVICES OFFERS

CUSTOMER CARE Contact US

SHIPPING
WP CHATLIVE O 1EXT A BEAUTY ADVISOR {‘ 1.877.311.3883 9 FIND A STORE
RETURNS
ORDERS
1. What is your Question About?
FAQS
SHOPPING An Online Order Beauty / Product Advice Website / Technical Inquiry In-Store Service
Estée E-List Loyalty Program
GENERAL
MY ACCOUNT
CAREERS 2. What Can We Help You With?

3. How Can We Contact You?

* Required fields
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Estée Lauder Scores by Function
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Global Presence & Cultural Accomodation

Marketing & Sales

Customer Service & Support
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CharlotteTilbury

Background

e Extensive collection of 200
products

e Skincare essentials, and
fragrance offerings, etc.

e Entered the lucrative US
market in 2014
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CharlotteTilbury

Global Presence & Cultural Accommodation

e Expanded its reach to 76 wéz s

countries

e Needs its OWN stores SEPHORA
e Score: 4 out of 5
I

asoS oMNQAalEs

discover fashion online

+++++++++++




Marketing/Sales

T

CharlotteTilbury

Videos

HOW DO
WANT TO FEEL TODAY?

Charlotte's NEW! Fragran... ~ STEP INTO THE FUTURE ... Replying to @kingae ... Replying to @Nur NEW! ... OMG!! 2 DAYS until app I...

1,46Q° 34 \‘
v Lt e

Score: 5 out of 5

e Using most active platforms
and quick content to capture
attention



Customer Service & Support

T

CharlotteTilbury

Jen Walker
1review © GB
5 days ago

WOW- too much hassle /cancelling orders

WOW! Cancelled my new customer order. Tried to reorder and it wouldn't let me use
the new customer discount code. spent ages on web chat trying to get someone then
another age trying to sort. only thing they could do was | had to re order whilst on
chat and they would then refund the 15%! | also then couldn't use an apology free
express shipping code. | re ordered and the web chat lady did apply express shipping
but in my rush, | chose a warm shade not a neutral. the chat person wouldn't let me
change nor cancel and so | will shop elsewhere. too much hassle!

Date of experience: April 26, 2024

Overall rating

Score: 2 out of 5

180 reviews

NEW! FRAGRANCE +4  NEWIN SKINCARE MAKEUP @—: BEST SELLERS GIFTS SHADE MATCH TOOLS SERVICES

SHIPPING INFORMATION
RETURNS INFORMATION
STOCKISTS

STORE LOCATOR

FAQ

MAKEUP EGIFT CARDS
GIFT WRAPPING
SAMPLES

TERMS & CONDITIONS

PROMOTIONS & COMPETITION
TERMS AND CONDITIONS

BIOMETRIC PROCESSING NOTICE
PRIVACY POLICY

COOKIES POLICY

CONTACT US

FREQUENTLY ASKED QUESTIONS

CONTACT US o

Our response time is currently within 5 working days from your request being received. Our Agents are
working on your enquiries during business hours, Monday - Friday.

If you have messaged us and are awaiting a response, we ask that you do not send us multiple messages as
we answer enquiries in the order in which they are received, so no need to follow up! Rest assured we will
get back to you and assist you as soon as possible.

To assist you in the interim, we've included some information on our frequently asked questions.

CAN | PLACE AN ORDER OVER THE PHONE? v
DO YOU OFFER VIRTUAL CONSULTATIONS? v
HOW CAN | RECEIVE FREE SAMPLES? v
HOW DO | CANCEL OR MAKE CHANGES TO AN ORDER? v
WHAT SHOULD | DO IF | RECEIVE AN ERROR MESSAGE DURING CHECKOUT? M

5stars CEEE—
4 stars D
3stars @D

2 stars

1 star
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CharlotteTilbury

Charlotte Tilbury Score by Function

Global Presence &Cultural Accomodation

Marketing & Sales

Customer Service & Support
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Background




Global Presence & Cultural Accommodation

O Q
519 likes

maybelline_es _#CHILI PEPPER Y ACIDO
HIALURONICO #

Para que tengas los labios mas voluminosos $#

@

a—

v

Q

self-expression and
individuality
maintains 11
dedicated accounts
globally

diversity & inclusion

ay Lumi-Matte foundation comes in

ikes
S C O r e : 4 O u t O 'F 5 ea? eeine i ! ave you found your perfgc;schade )
de

It is super light weight on your skin making it the ideal
summer foundation for you! @ ‘4

o cart now on @myntrabeauty |

Q G




Marketing/Sales

0 adrianalima @ m

adrianalima BOM DIA! 2. Help me pick
my @Maybelline makeup look for
tomorrow night's gala...comment with ¥
for Blushed Nudes or  for 24K Nudes!
Let me know what you think IT WILL BE
MAJOR 502 #MaybellineGirls

saniyearsin @ayssunarssian
melina.sark O9¢ v
robmazurek You have the sexiest eyes !

lauraschietequatte @cladfs when we
have the same and we shine like stars

sdomingueshmac @cr.costa
isma_abarf @inmafbenitez_
bssengun O IIIIE(1]
ffeyzaas @berintkrct
nurlan_aqakishivev Azz Ma Hardansa

© Q

221,238 likes



MAYBEVLLINE
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Customer Service & Support

-
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Score: 1 out of 5 rﬂ\‘ 3 o
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MAYBELLINE
NEW YORK

VIRTUAL BEAUTY STUDIO NEW COLLECTIONS EYE MAKEUP FACE MAKEUP LIP MAKEUP MAKEUP TIPS BRAVE TOGETHER

Home / Contact Us

CONTACT US

For questions or comments about our products please call us at 1-800-944-0730, Monday through Friday, 10AM to 5PM EST or email us by sending a message below. For U.S.
consumers only.

For international inquiries, please select your location in the footer to contact your local Maybelline customer service center.

At L'Oreal, we care about your privacy. If you have questions or concerns about how we use your information, you may review U.S. Privacy Policy here. Non-US consumers should visit
the country website serving their region.

Click here to view the California Consumer Privacy Portal.

What Type of Beauty Babelline are You?
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Maybelline Score by Function

GlobalPresence & Cultural Accomodation

Customer Service & Support

0 1 2 3 4
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Overall Comparison

Sephora Estée Lauder Charlotte Tilbury Maybelline

m GlobalPresence & Cultural Accomodation m Marketing & Sales m Customer Service & Support
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Overall Rating

Sephora Estée Lauder Charlotte Tilbury Maybelline










