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OVERVIEW

Initial Meeting
with Sponsor

Team Split &
Platform Research

Platform Demos &
Evaluation

Presented Our
Findings to Sponsor

Learned about SCVC's
current tools and pain
points with DonorPerfect.

Half the team explored
ways to improve
DonorPerfect, the other half
researched alternatives.

Compared platforms like
Givebutter, DonorDock, and
Bloomerang to SCVC’s
needs.

Shared our recommendations
and walked through potential
solutions for donor and
volunteer management.



BUSINESS FLOW

Users - SCVC Team 
Platform - DonorPerfect

Integration w/ Salesforce &
Active Campaign
Record physical and online
donations 
Manage donor information 
Create reports of financials



DEMO SOLUTION
THE PROBLEM

INTRODUCING THE SOLUTION

Santa Cruz Volunteer Center is struggling with
DonorPerfect (current CRM system they are using)  
due to outdated design, difficult reporting, and
poor volunteer-donor integration. 

We evaluated several platforms and found DonorDock to be the
best fit due to its modern interface, unified donor-volunteer
tracking, built-in automation, and easy integrations.

https://donor.dock.us/san-jose-state-university-GVQ09F23GzSC/6gQUja0UPPAi




















PROJECT MANAGEMENT



SCOPE-
MANAGEMENT

◆ Project Scope
Evaluate DonorPerfect
Research new CRM options
Recommend  the top 2–3 platforms
Focus: donor engagement + reporting

◆ Functional Scope
Identify underused DonorPerfect features
Compared communication & reporting tools
Recommend platforms with better integration options

◆ Nonfunctional Scope
Prioritize user-friendly, scalable platforms
No training, implementation, or data transfer

◆ Data Scope
Recommend better reporting features
Ensure SCVC compatibility



RISK MANAGEMENT
While working with SCVC, our team identified several project-specific risks that could impact
the quality and timeliness of our recommendation. These risks relate to software
compatibility, communication, and time limitations. Here’s how we addressed each one to
stay on track.

Mitigation: Focus only on
CRMs that are compatible
with Salesforce Hands-On
and scheduled demos.

Mitigation: Stay in regular
contact through emails and
check-ins; ask specific
questions.

Mitigation: Closely followed
our Gantt chart and weekly
milestones to stay on track and
meet deadlines.

Recommending a platform
that doesn’t integrate well

Limited Access to
Stakeholder Feedback

Time Constraints



Purpose: Ensure
communication

between SCVC sponsor
and project team

Tools Used:
Email
Zoom
Google Doc/Slides
Group Chat

Frequency:
Bi-weekly check- ins
with Leslie
Weekly team check-ins

Stakeholders:
Project Sponsor - Leslie
from SCVC
Project Team - SJSU
Advisor - Professor 

COMMUNICATION MANAGEMENT



Final Deliverables were
Completed and confirmed

with SCVC 

We focused on Delivering a
Clear recommendation for

implementation 

A training manual was
Discussed 

CHANGE MANAGEMENT 



THANK
YOU!


